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‘What is happening in Kashmir?’

This book explores this ques� on through a site-adap� ve 24-hour theatrical performance. 
Developed between 2013 and 2018 by the Ensemble Kashmir Theatre Akademi and 
Nandita Dinesh, the play uses a dura� onal, promenade format to immerse its audience 
within a mul� tude of perspec� ves on life in Kashmir. From a wedding celebra� on that is 
interrupted by curfew, to schoolboys divided by policing strategies, and soldiers struggling 
with a toxic mixture of boredom and trauma, Chronicles from Kashmir uses performance, 
installa� on and collabora� ve crea� on to grapple with Kashmir’s confl icts through the 
lenses of outsiders, insiders, and everyone in between.

Due to varying degrees of censorship and suppression, the play has not been performed 
live since 2017. This book is, therefore, an a� empt to keep Chronicles from Kashmir alive 
by including fi lmed scenes, a script, contextual ques� ons, a glossary, and an illumina� ng 
introduc� ons by Nandita Dinesh and EKTA founder Bhawani Bashir Yasir. A valuable Open 
Access resource for prac� � oners, educators and students of performance and confl ict, this 
book is also s� mula� ng reading for anybody who has asked, ‘What is happening in Kashmir?’

This playscript includes:

• Twenty fi lmed scenes of the play in performance

• A range of contextual ques� ons to s� mulate discussion on staging site-adap� ve 
theatre in places of confl ict

• A helpful glossary

As with all Open Book publica� ons, this en� re book is available to read for free on the 
publisher’s website. Printed and digital edi� ons, together with supplementary digital 
material, can also be found at www.openbookpublishers.com

Cover image: Photo by Vladimir Palyanov on Unsplash from htt ps://unsplash.com/photos/Q8qTersW9Fk 
Cover design: Anna Gatti  
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The Journey Begins

It is important that all fifteen spectators to Information for/from Outsiders: Chronicles 
from Kashmir arrive at the same time. The group should be asked to meet at a predetermined 
spot, at 5.30 PM, with prior knowledge of the following information.

Participants can expect:

• Walking and physical exertion.

• Interaction with the performers.

• Regular provision of food and drink. 

• Time to sleep, if they choose.

• Access to washrooms.

Participants should:

• Wear comfortable shoes.

• Have some form of government-issued 
photo identification. 

• Pack one change of clothes and a towel.

• Carry medication for any pre-existing 
health conditions.

• Bring extra water/snacks, if they need 
time-regulated food/drink.

• Make sure they have other location-
specific materials (like raingear), based 
on weather conditions in the performance 
context.

© Nandita Dinesh, CC BY 4.0  https://doi.org/10.11647/OBP.0223.03

What would be the 
potential impacts of not 
sending this information 
to spectators before their 

arrival at the event?
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Participants should not:

• Carry phones or any other technological 
devices: it is recommended that they 
let near and dear ones know that they 
will be out of touch for a day. In case of 
emergencies, the number for one crew 
member can be provided.

• Bring any materials that might be used as 
diversions from the experience (such as 
books, for example): all materials will be 
subject to inspection and approval by a 
member of the production team.

A bus arrives to take spectators to the performance space, and as audience members line up to 
board the bus, an ACTOR checks their IDs against names on the guest list. The ACTOR then 
checks the spectators’ bags to ensure that there are no unauthorized, ‘diversionary’ materials 
that are being brought in. Such material should be returned to the audience member’s private 
vehicle and/or confiscated by the ACTOR to be kept in a lockbox on the bus until the audience 
departs the next day. 

Consider the notion 
of ‘care’ in relation the 

audience for a durational, 
immersive, theatrical 

experience.

When does the process of 
caring start? 

How does it manifest? 

When does it end?

Once IDs and belongings are cleared, the ACTOR says to 
each guest as they board the bus: “Welcome.” Nothing more. 
Nothing less. 

On the bus, rabab music plays until audience members 
arrive at the performance location.

Rabab
A stringed instrument 
that is used in various 

Asian contexts

Once at the final destination, audience members are instructed to leave all their belongings on 
the bus. They are told that the production team will move their belongings to a location where 
spectators can have access to them at any time. “Just ask the GUIDES if you need access to your 
belongings during the experience,” the ACTOR tells them.

The ACTOR then takes audience members to a space that is designed as a tourism office and is 
filled with predictable paraphernalia about sights that they might encounter in Kashmir. 

While audience members begin their experience in the tourism office, the production team moves 
their belongings from the bus and stores them in a central location. If/when spectators make 
requests for their belongings, one of the GUIDES calls for a crew member to walk the spectator 
over to that storage location. It is suggested that there should be two crew members who are 
always on audience duty, so that they can be the ones to facilitate/manage any unforeseen 
requests/incidents that might arise for specific spectators — leaving the GUIDES and other 
audience members to carry on with the experience.
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The narratives in Chronicles from Kashmir have been crafted  
with a careful approach to balance. 

A lot of care was taken to understand 
how many of each type of narrative 

(victim, perpetrator, the grey zones between/within) 
to include from each identity group 

(Indian Armed Forces, Civil Society, Militants).

The objective of the calculation was this: 
How could we ethically address the reality that some people suffer more than others 

(civilians, primarily), without resorting to overly simplistic categorizations of victim 
and perpetrator?

For instance, how many scenes would need to highlight civilians as victims, in order 
for us to be ethically able to include one scene elsewhere in the performance in 
which a soldier from the Armed Forces is not depicted solely as a perpetrator?

So, as an exercise, create a table like this:

Victim Perpetrator Grey Zones
Armed Forces
Civil Society

Militants

As you read the scenes, make a tally of which perspective is being shown  
in each one.

Yes, some scenes could be categorized in multiple columns.
Many of them will depend on your interpretation. 

But do the counting. Just as an exercise. 
And see what such an approach might reveal.




